How to Understand Your

Plumbing Business Numbers
(Without an Accounting Degree)
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Why THIS MATTERS

Running a plumbing business without
Knowing your numbers is like trying

to plumb a house without o
blueprint — you might get lucky
sometimes, but mistakes will cost

you.

P&L

Shows if
your business
i$ making
money
(profit) or
Losing money

Cash
Flow

Shows if you
have enough
money to
cover bills
and Keep the
business

running

ﬂ[]

Balance
Sheet

Shows what
you own,
What you
owe, and
your equity



Profit & Loss Report

Am | Making Money?

Revenue: All the money coming in

COGS: The direct Cost to get the job done
(think materials, subs, direct Labor)

Gross Profit: Money left after job-specific costs

Everything it costs to run the
business

Expenses:

Net Profit: Morey left after all the expenses

Revenue m== COGS 22 Gross
Profit
GTOSS Net

== EXpenses ===

Profit Profit

A healthy plumbing business operates
within a minimum 20% profit margin



Cash F‘.Ow Report

How much is in the bank?

Card

Utilities K;z & InSurance

Marketing Supply House

Payroll

Profit 2= Co«sh@



Balance Sheet Report

What do | own and What do | owe?
ASSetS: What your business owns
LiabilitieS: What your business owes

EqQuity: What's Really Yours

Assets === Liabilities == Equity
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This your “big picture” report. Look at it
every few months — not every week.




BEFORE YOU RUN REPORTS..

MaKe sure everything's clean and
up to date

CATEGORIZE every transaction

RECORD loans + truck payments
properly

MATCH payments to invoices

RECONCILE all bank accounts
ond credit cards

Clean Books = D
Accurate Reports




What if you didn't have to
do any of this?

DlY Working with
Bookkeeping | MyTrade Books
Wasting Hours in Extra Time to

Quickbooks Work On the Biz
Constant Stress Conf‘de“ce n
Trying to Keep Up Accurate Reports
Getting Behind Timely Decision

for Months MakKing
Scrambling at Stress Free
Tax Season Tax Season

> |_want help! < —

click above or go to mytradebooks.com/apply.



http://mytradebooks.com/apply
http://mytradebooks.com/apply

